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CEO’s review

Jonathan Muir

Performance highlights

2025 was a strong year for LetterOne (L1),
with overall growth of 10% and AUM increasing

from $19.6bn to $21.5bn.

The primary drivers for this growth
were Dia and VEON, together with
another solid result from Treasury.
Recovery of our insurance claim for the
loss of Russian assets in WDEA also
contributed.

Across the portfolio we have seen
several stand-out performances and
strong management from both the

L1 teams and the leadership of the
businesses we invest in. This has
helped to deliver real economic impact
across the UK, EU and US in particular.

Retail

Dia had an exceptional year. Annual
sales increased by 8.6% to €5.6bn,
adjusted EBITDA grew 18% to €313mn,
market share in Spain rose again,
and the share price appreciated by
approximately 140% during the year
(around 172% in USD terms), adding
approximately $1.2bn to the value of
our stake and positioning Dia among
the best performers on the Spanish
stock exchange.

Holland & Barrett again delivered
double-digit revenue growth. Digital
sales reached more than 21% of group
revenue, supply chain capability
improved further, and customer
engagement remained impressively
strong. The business is now focused
on converting this revenue growth into
EBITDA.

Technology

VEON had a good year. Operational
delivery was strong, with USD revenues
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up 9.9% to $4.4bn, EBITDA up 19%

to exceed $2bn for the first time and
equity free cash flow reaching $624mn.
The successful Nasdaq listing and
follow-on offering of Kyivstar further
strengthened the group’s liquidity and
strategic profile. VEON's share price
rose by around 50% to $52 per share in
2025.

Turkcell likewise delivered good
operating results and paid $33mn

of dividends to L1, although FX and
regional volatility continued to weigh on
its USD valuation.

Energy

Harbour performed well and

materially reshaped its portfolio
through acquisitions in the US, Mexico
and UK, although its share price
underperformed, resulting in an 11%
decline in valuation. Wintershall Dea
had a very encouraging year as it
continued its orderly wind-down, while
Breakwater delivered in line with plan
and retains upside through key projects
and potential Venezuelan exposure. Our
New Energy investments had a more
mixed year, with the macro environment
remaining challenging.

Health

Health was marginally up overall
despite a number of challenges, with
several encouraging areas of progress.
Remedica had a difficult year but is
now firmly focused on stabilisation,
leadership reinforcement and building
the future generic-drug pipeline.
Destination Pet returned its 4-Wall
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business to full-year profitability, its
digital platform Yourgi is emerging as
a potentially significant value creator,
and Sun Wave Group continued to
gain share while expanding its digital
and M&A options. K2HV continued to
deploy well and perform according to
plan.

Treasury

Treasury had another very good year,
delivering 6.72% growth and gross
revenue of $428.4mn, led by the
Base, High Yield, Hedge Fund and
Direct Investment books. Alongside
the Group’s liquidity position, this
performance continues to provide
resilience and flexibility across the
broader portfolio. Funds and L1 Impact
continue to support our strategic
priorities, with L1 Impact starting to

deliver real evidence of social benefit
(see page 21).

Taken together, this leaves the portfolio
entering 2026 with genuine underlying
momentum. We have stayed true to our
strategy: making substantial investments
in businesses with long-term potential
where we can bring real influence as an
investor.

That same lens shapes where we see
the most compelling new opportunities
to deploy our significant liquidity. It is
clear that any new capital from L1 is
not welcome in all jurisdictions, notably
the EU and UK, despite our (and our
shareholders’) distancing and public
position on the illegal war in Ukraine. In
addition, we have long held the belief
that there are exciting growth markets
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We believe the GCC and India stand out as
particularly attractive markets for future investment
that suits our long-term vision

and counterparties in the East. These
also come with a consistent and long-
term vision of the future that suits our
patient capital and approach to building
businesses. We believe the GCC and
India stand out as particularly attractive
markets for future investment. Our
presence in the Middle East therefore
continues to grow, with office openings
progressed in Dubai, Abu Dhabi

and Riyadh during 2025 and further
openings planned throughout 2026.
Our investments in Dayim and with
Mubadala are set to grow, while Holland
& Barrett and our Impact team are
actively pursuing new opportunities.

Our India strategy is also gaining
momentum following the appointment
of three senior advisers to our inaugural
India Advisory Board, and we expect to
open an office in Mumbai this year.

We continue to hope that a resolution
can be found to the devastating war
in Ukraine, and that sanctions on our

shareholders will be lifted. We believe
strongly that governments should work
together to create a framework to allow
the removal of sanctions on individuals
where they are unjustified and allow
permanent movement of capital (both
human and financial) away from those
who perpetrate illegal and abhorrent
conflict to countries whose values support
freedom and uphold international law.
Until that happens, we are not able to
deliver the additional economic impact
in the EU, UK and US that we would like
through new investments.

| am confident that 2026 will be another
year of growth for the business backed
by geographical expansion. | am deeply
grateful to everyone who has helped
return L1 to this level of growth — the
Board, the L1 and portfolio teams, and
the partners and counterparties on
whom we rely so much. e

Jonathan Muir
Chief Executive Officer
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