Chairman’s review

Lord Davies of Abersoch

LetterOne is an international, long term investor at scale -
there are exciting opportunities ahead

At a time when geopolitics can backed by great people and world-class
dominate decision-making, instability expertise, builds businesses that matter.
can threaten to overtake long- In 2025, that philosophy again proved its
term plans, and new technologies value — for employees, for communities
are reshaping businesses at pace, and for the wider economies in which we
it is reassuring that the principles invest.

underpinning our investment philosophy

remain as relevant as ever. Since Putin’s immoral invasion of

Ukraine, and the sanctions imposed on
L1 has always been guided by a simple  our shareholders, | have spoken openly
belief: that long-term investment, about the difficulties L1 has faced.
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Jonathan, the Board and | have rebuilt
the governance of the business and
worked hand in hand with regulators,
counterparties and portfolio companies
to stabilise operations and return the
Group to growth after the significant
value destruction of 2022 and 2023. Like
all business leaders, we have also had to
navigate war, commodity price volatility,
cost-of-living pressures and increasingly
unpredictable politics.

Throughout this period, we have
remained focused on one central
objective: protecting the more than
100,000 jobs that rely on our investment.
That is why the performance of our core

portfolio assets this year matters so much.

Dia has had an extraordinary year,
more than doubling its share price and
reasserting itself as the vital proximity
grocer we always believed it could

be. Holland & Barrett has continued

to outperform the wider high street,
delivering consistent double-digit sales
growth and serving customers with
trusted advice and products. VEON
has continued to provide essential
services in Ukraine while also growing its
presence in other key markets.

These achievements have, of course,
been driven by the excellent teams in
each business. But | have no doubt that
L1's patient and committed approach
as an investor has helped make them
possible. To me, uncertainty and change
are not arguments against long-term
investing; they are precisely why long-
term investing matters. It is the antidote
to unpredictability and one of the surest
ways to deliver sustained economic and
social impact.

Added to this, the growth of our Impact
investing unit is particularly gratifying.
With more than $120mn committed,

the team has so far reached more than
130,000 people who face real barriers

to accessing essential healthcare,
education and financial services, showing
the potential to deliver tangible,

9 LetterOne Annual Review 2025

Our footprint | Governance

sustainable impact alongside our target
of supporting one million Underserved
Lives. This sits well alongside our
flagship charity partnerships, where we
are working on three-year programmes
with Depaul International to tackle
homelessness, and with UNHCR and
Tikva to support refugees back into work.

Put together, this gives me confidence
in L1 in 2026 and beyond. At the same
time, there is no question that L1's
ability to deliver economic and social
impact continues to be constrained by
the sanctions on our shareholders, and
we must think responsibly about where
we focus our energy. As Jonathan sets
out, we are highly optimistic about the
opportunity in the GCC and India and
fully committed to our strategy there.
Despite the impact of the Iran conflict,
we expect this to be the main engine of
growth for new L1 investments for the
foreseeable future.

That does not mean turning our back
on the UK, EU or US. Our commitment
to supporting and strengthening the
existing portfolio remains as strong as
ever. But sanctions have undoubtedly
made new investments of the scale
and impact we seek far more difficult.
That is a significant missed opportunity,
and | do not see it materially changing
until there is a resolution to the war in
Ukraine.

We enter 2026 with optimism: a stable
business with outstanding governance,
a great team, a growing portfolio and
substantial funds to deploy in high-
growth areas. Whatever geopolitical
challenges arise over the year, | know
that we, and our partners, are well-
placed to overcome them and deliver
sustained benefits to the regions where
we operate. | am hugely grateful to the
many colleagues and partners who have
once again supported us throughout
the year. @

Lord Davies of Abersoch
Chairman
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